
Group name: CSR

Hang Seng Insurance
X 

CUHK Business School

http://www.free-powerpoint-templates-design.com

1

http://www.free-powerpoint-templates-design.com/


Content Product Ideas01

Marketing Strategy02

Distribution Strategy03

Operation04

Pricing05
2



1. Product Ideas
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Product Ideas

Surrender features

Expected 6% annual           

investment return

2% annual 

guaranteed return

5-year endowment specifically 

for starting new business 

Payment terms: 5 years
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Distribution of the target group

482,600435,900 47% 53%

Target Group: (i)Ages between 18-30

(ii)918,500 total
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5 Years Payment Term

2nd Year1st Year 3rd Year 4th Year Maturity Year
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Rationale 

Investment 

Premium

A lump sum 

for starting 

business 

Hedge the rise in rent prices and salaries
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Linkage with rent prices and salaries

Invest on properties

Invest on Real 

Estate Investment 

Trusts(REITs)

Invest on I-bonds

Invest on corporate bonds

Invest on government bonds
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2. Marketing
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Ways of 

promotion Marketing

Uses of new 

technology
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For better 
Promotion:

● Higher cost 
effective

● Easily reach target 
market

Online advertising!!!
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Cooperation with bank

Large customer 

base

More reliable

Contact the target 

group directly
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Promotion Technology
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3.Distribution Strategy
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Distribution Strategy

Confidentiality

Sales channel: Retail branches mainly

Huge 

customer 

recognition

Relatively 

short 

application 

process

Clear 

explanation 

on policy 

terms
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4. Operation
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Selling procedure

Final Step:

Claim (Doing online is 

available)

First Step:

Underwriting and Financial Needs Analysis

Third Step:

Change the amount of premium 

OR Surrounding (Doing online is 

available)

Provide a simple and convenient buying procedures

Second Step:

Post-sell call
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Investment Vehicles

Corporate bonds

Government bonds 

and iBonds

Real Estate Investment 

Trust

20% 40%

25%

10%

Real estate
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5. Pricing
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Assumptions

Investment types:
-Properties

-REITs

-Corporate Bonds

-Government Bonds and I-bonds

-Cash

Sum assured

Valuation interest rate
Expected number of policyholders

Expected annual return to 

policyholders

Average annual premium

Surrender value & rate

Average mortality rate
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0
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Year 1 Year 2 Year 3 Year 4 Year 5
Reserve Premium

$(in terms of HKD million)

Reserve= APV of all future cash outflows – APV of all future cash inflows
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Endowment’s profit & loss in 5 years

20232020 20222021

Loss: $1,015M

2019

Profits: $164M Profits: $277M Profits: $389M Profits: $498M

Overall profits generated: $313M

Breakeven point: Year 5

NPV: $214M

IRR: 9.82%

26



END
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